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ST.JOHN’S MSC U P S SCHOOL PALICKAL EAST,KURATHIKAD

A Brief History of the School

In 1914 this school with standard 1°* and 2°¢ classes was started by gathering in a workshop in
this village at “Karyogam” to import knowledge and values to their children. Archbishop Mar
lvanios, head of Mavelikkara charch convinced of the fact that the enpunering of the people 13
possible only through education , he established several education institutions around Kerala.
In 1931 the institution was transferred to the Mavelikkara Syrain Catholic Manegment and it
was razed as an Upper Primary School.

The school had evolved into the epicentre of community life with in the local area, serving as
a pivotal hub that shapes the daily experiences of it 1s residents its impact extends for beyond
the realm of education, influencing social dynamics, fostering connections and contributing to
the overall vibrancy of the neighbourhood with its divers array of academic and
extracurricular activities, the school has become more than just an educational institution, it is
a focal point that binds individuals together creating sense of identity and shared purpose with
in the local community.

School Name : STJOHN'SMSC UPS

Address : Pallickal East
Mavelikkara
Thekkekkara P.O
Alappuzha
Kerala-690107

Mob 5 +91 9048619970

E-mail : 36285alappuzha@gmail,com

Total number of Students 311

Total number of Teachers : 11

Class Room 3 16

Administrative staff : 1

infrastructure: ourschool infrastructure encompasses a diverse range of facilities designed
to support the academic, physical and social development of students. The main academic
building typically houses classroom equipped with modern teaching aids, laboratory for
science experiments and library stocked with educational resources. Outdoor spaces including
sports fields and play grounds promote physical activity and recreation. Administrative offices
mange the school’s operations, while technology infrastructure, such as computer labs and
internet, facilitates digital learning. Open stage and assembly hall contribute to the overall well-
being of students




Strength and weakness

Strength

The backbone of my school lies in its robust network of local support. Whether it's the
parents, community members, or local businesses, their active involvement and contributions
play a pivotal role in creating a thriving educational environment. This local support not only
provides financial backing but also fosters a sense of community, reinforcing the school's
connection with its surroundings.

The dedicated staff of the school forms another critical pillar of strength. From passionate
teachers to diligent administrative personnel, their commitment to shaping the future of
students is evident in their everyday efforts. Their expertise, enthusiasm, and unwavering
dedication contribute significantly to the overall educational experience, creating a positive
and enriching atmosphere within the school walls.

Furthermore, the alumni community adds a unique dimension to the school's strength. As
ambassadors of its values and successes, alumnae bring a wealth of experience and
inspiration to current students. Their achievements serve as living proof of the school's
impact on shaping individuals for a lifetime, creating a sense of pride and legacy that
resonates through generations. Together, the local support, dedicated staff, and engaged
alumni form a formidable foundation for the continued success and growth of my school.

weakness

The absence of essential facilities such as a laboratory, library, and computers represents a
significant weakness for your school. A well-equipped laboratory is crucial for hands-on
scientific experiments and practical learning, fostering a deeper understanding of subjects like
physics, chemistry, and biology. Without this resource, students may miss out on valuable
opportunities to apply theoretical knowledge in a practical setting, hindering their overall
academic development.

Additionally, the lack of a library deprives students of a fundamental resource for research
and self-directed learning. Libraries are not only repositories of knowledge but also spaces
that encourage independent exploration and critical thinking. Access to a variety of books and
resources plays a vital role in shaping well-rounded individuals, and its absence may limit
students' exposure to diverse perspectives and ideas.

Furthermore, the absence of computers and modern technology can impede students'
preparedness for the digital age. In today's interconnected world, computer literacy is
essential for various fields, and the absence of this resource could put students at a
disadvantage in terms of both academic and professional opportunities. Addressing these
weaknesses by prioritizing the establishment of a laboratory, library, and computer facilities
1s crucial for enhancing the overall educational experience at your school.

Navigating an educational environment surrounded by English medium schools presented a
considerable challenge for me. The pervasive use of English as the primary language of
instruction created a distinct linguistic barrier that required diligent effort to overcome. The
daily struggle to comprehend and express myself in English not only impacted my academic
performance but also shaped my resilience and determination. Despite the initial difficulties,




this experience served as a valuable opportunity for linguistic growth and cultural adaptation,
fostering a sense of adaptability that extends beyond the confines of the classroom.

ACTION PLAN

Assess Needs:
o Identify the specific requirements for a laboratory, library, open stage, and furniture in
your school.
o Evaluate the current state of computer facilities and the kitchen building.

Create a Proposal:

e Develop a comprehensive proposal outlining the necessity of these facilities.
e Clearly articulate the benefits these additions will bring to students and the school
community.

Engage PTA:
e Schedule a meeting with the Parent-Teacher Association (PTA) to present the
proposal.
« Emphasize the positive impact on students' education and well-being.

Involve Alumni:

e Reach out to alumni through various channels, showcasing the school's needs.
o Highlight the role of alumni in contributing to the betterment of their alma mater.

Collaborate with Local Public:

¢ Organize community meetings to inform the local public about the school's

requirements.
e Seek support and participation from community members for fundraising events or
donations.
Seek Staff Input:

e Gather input from school staff regarding the specific needs and preferences for
furniture and other facilities.
¢ Incorporate staff insights into the overall plan.

Organize Fundraising Events:
e Plan and execute fundraising events with the involvement of PTA, alumni, and the
local community.
o Ensure transparency in fund management and keep contributors informed of progress.

Leverage MLA Support:
e Schedule a meeting with the local Member of Legislative Assembly (MLA).
o Present the proposal and seek their support in obtaining government funds or
assistance.




9. Build Partnerships:
e Collaborate with local businesses for potential sponsorships or in-kind donations.
o Establish partnerships to reduce costs and enhance community involvement.

10. Regular Updates:

o Provide regular updates to all stakeholders on the progress of fundraising and project
implementation.
e Maintain transparency to build trust and keep everyone engaged.

11. Monitor and Evaluate:

o Establish a monitoring system to track the utilization and impact of the newly
implemented facilities.

e Collect feedback from students, teachers, and the community to assess the success of
the initiative.

12. Express Gratitude:
o Acknowledge and appreciate the contributions of PTA, alumni, local public, staff, and
MLA.
Recognize their role in enhancing the school's infrastructure and educational
environment.

LABORATORY

In the absence of a laboratory in my school, I took the initiative to establish one, driven
by a passion for hands-on learning and scientific exploration. Collaborating with teachers and
seeking support from the school administration, I secured a designated space and began
acquiring essential laboratory equipment and supplies. With a clear vision of fostering a
practical approach to education, I designed experiments spanning various disciplines, from
biology to chemistry and physics engaging fellow students and teachers. I established a culture
and curiosity and experiential learning, providing students with valuable insights and
enhancing the overall academic experience in . this endeavor not only filled gap but also
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LIBRARY

Recognizing the absence of a library in my school, I took the initiative to establish one with
the support of local residents. Understanding the importance of access to books and educational
resources, I reached out to the community for collaboration. Through grassroots efforts, we
garnered support and contributions, creating a shared space for learning. This endeavor not
only filled a crucial void in our school but also fostered a sense of community involvement and
a passion for education among the local people.

COMPUTER LAB

In response to the absence of computers at our school, I took the initiative to address this
technological gap. Recognizing the importance of integrating technology into education, I
reached out to MLA Mr. M S Arunkumar for support. Understanding the significance of the
cause, Mr. Arunkumar generously contributed by providing five computers and a printer from
his fund. This significant contribution not only enhances our school's infrastructure but also
opens up new opportunities for students to engage with modern educational tools, fostering a
more conducive learning environment.

The impact of Mr. Arunkumar's donation extends beyond the immediate acquisition of
hardware. It signifies the positive collaboration between public representatives and the
community, highlighting the shared commitment to improving educational facilities. With
these new resources, our school is better equipped to prepare students for the digital age,
empowering them with essential skills for the future. This act of philanthropy demonstrates
the positive outcomes that can result from proactive community engagement and a shared
vision for educational advancement.




OPEN STAGE

Addressing the absence of an open stage for cultural performances at my school posed a
significant challenge. Recognizing the importance of providing students with a platform for
artistic expression, I took the initiative to create one. With the valuable support of alumni, we
successfully established a vibrant open stage, fostering a creative space for students to
showcase their cultural talents.

This endeavor not only filled a void in our school's infrastructure but also enhanced the
overall cultural atmosphere. The collaboration with alumni demonstrated the power of
community involvement in overcoming challenges and enriching the educational experience
for current students.

SIDE WALL

The construction of a sidewall was deemed necessary to ensure the structural integrity and
preservation of the old school building. With the passage of time, the original structure may
have faced wear and tear, and the addition of a sidewall serves as a crucial reinforcement.
This new component provides lateral support, preventing potential shifts or collapses that
could compromise the stability of the entire building. By carefully integrating the sidewall
into the existing architecture, the construction not only safeguards the historical significance
of the old school but also contributes to its longevity, allowing future generations to
appreciate and benefit from the rich heritage embedded in the structure.




FURNITURE

Recognizing the absence of furniture in our school, I took the initiative to address this issue
by collaborating with the Parent-Teacher Association (PTA). Through dedicated efforts and
effective communication, we successfully accomplished the task of acquiring much-needed
furniture for the school. This endeavor not only enhanced the overall learning environment
but also fostered a sense of community involvement and collective responsibility among
students, parents, and educators.

ENGLISH LEARING

Discourse-oriented pedagogy is a strategic approach to enhancing children's second language
communication skills by focusing on meaningful and interactive language use. By
incorporating varied activities such as choreography, skits, conversations, dances, and songs,
you provide a rich and immersive language learning environment. These activities serve as
engaging platforms for children to actively participate in language-based tasks, fostering a
practical understanding of English beyond conventional classroom settings.

Choreography and skits, for instance, encourage students to express themselves through
scripted performances, promoting language fluency and creativity. Conversations offer a
dynamic space for practical application, allowing children to interact, negotiate, and articulate
thoughts in English. Integrating dances and songs adds a multisensory dimension, making
language acquisition enjoyable and memorable.

The annual English Fest in your school becomes a culmination of these efforts, providing
students with a dedicated platform to showcase their language skills. This event not only
serves as a celebration of linguistic achievements but also reinforces the idea that language
learning extends beyond textbooks. Through such a holistic approach, you not only enhance
the children's linguistic abilities but also instill a love for the language, fostering a lifelong
appreciation for effective communication in English.




VARIOUS ACTIVITIES

In our school, a diverse range of programs is organized to foster a sense of community
engagement and address critical social 1ssues. One such initiative is the annual cycle rally
conducted as part of our Anti-drug campaign. This event not only raises awareness about the
detrimental effects of substance abuse but also involves the active participation of both
students and the wider public. By organizing such a rally, we aim to create a visible and
impactful presence in the community, garnering suppoit for the cause and emphasizing the
collective responsibility in combating drug-related challenges.

Another vital aspect of our community outreach involves providing drinking water facilities
to travelers. This initiative not only meets a basic human need but also showcases our
commitment to serving the community beyond the school gates. By offering this essential
service, we contribute to the well-being of individuals passing through our vicinity, leaving a
positive impression of our school as a socially responsible institution.

Counseling sessions for students form an integral part of our programs, addressing the
emotional and psychological needs of the younger generation. These sessions are designed to
provide support and guidance, fostering a conducive environment for personal development
and academic success. By extending our services in this manner, we demonstrate a holistic
approach to education, acknowledging the significance of mental health in the overall well-
being of our students.

Additionally, our school embraces creativity and talent through a dedicated talent lab for
children. This platform allows young minds to explore and showcase their unique abilities,
promoting a culture of inclusivity and appreciation for diverse talents. Alongside cultural
activities and environmental programs, these initiatives contribute to shaping well-rounded
individuals who are not only academically proficient but also socially conscious and
culturally enriched. Through these varied programs, we ensure the active involvement and
support of the public, creating a positive impact that extends far beyond the walls of our
school.
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EFFECTIVE MANTRAS FOR SUCCESS

Becoming the head of the school, your success theory revolves around garnering
support from various key stakeholders. Firstly, you aim to cultivate a strong
relationship with the public, parents, and alumni. By fostering transparency and
effective communication, you intend to create a supportive network that actively
contributes to the school's success. Engaging these groups ensures a well-rounded
approach to education, drawing on the collective wisdom and resources of the
community.

In addition, fostering unity among the staff is a pivotal aspect of your strategy.
Recognizing that a cohesive team is essential for a thriving educational environment,
you plan to implement measures that promote collaboration, open communication,
and shared goals. This unity among educators can lead to a more positive work
culture and, ultimately, enhanced educational outcomes for the students.

Another critical element of your success theory is the incorporation of modern
teaching strategies. Recognizing the dynamic nature of education, you aim to stay at
the forefront of pedagogical advancements. This involves embracing technology,
innovative teaching methodologies, and personalized learning approaches to cater
to diverse student needs. By integrating these modern strategies, you aim to create a
dynamic and adaptive learning environment that prepares students for the
challenges of the future.

Finally, your commitment to the overall development of students extends beyond
academics. Allocating specific slots for the cultivation of social skills underscores your
dedication to nurturing well-rounded individuals. This holistic approach to education
ensures that students not only excel academically but also develop crucial
interpersonal and life skills that will serve them beyond the confines of the
classroom. Additionally, your pledge to enhance the school's infrastructure
demonstrates a commitment to providing a conducive and well-equipped
environment that supports effective teaching and learning.
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